HoDoMS Course for Heads 2026 provisional programme
Date: 14-15 September 2026 TBC. 2 days (lunch to lunch)

Venue: INI, Cambridge

Day 1 - Monday 14 September 2026

12:00 Registration

13:00 Lunch

13:50 Welcome and Introduction

14:00 What is the job of a Head of Department? Roundtable discussion with Alex
Belton, Andrew Hazel, Jon Forster and Mary McAlinden

14:50 Overcoming the imposter syndrome as a Head of Department - Alan Champneys
15:40 Break

16:10 Managing your department — Andrew Hazel

16:50 Surviving being a Head of Department — Alex Belton and Jon Forster

17:30 Day 1 Close
19:00 Course Dinner

Day 2 - Tuesday 15 September 2026

08:55 Day 2 Welcome
09:00 Leading on Teaching and Learning in the Mathematical Sciences — Michael Grove

09:40 Managing the relationship with senior management - Emma McCoy
10:30 Break

10:50 Facing Challenges as a HoD — Anne Taormina

11:30 Arising issues round table (panel TBC)

12:10 Concluding remarks
12:15 Lunch and Close



